supplying workers to replace the labour turn-over in a large Royal Ordnance Filling Factory became more acute through the transfer of a large number of the younger male and female workers to the forces and to other industries. Local recruitment on a large scale was necessary and in the fourth year of total war unemployed persons in an industrial area were inevitably for the most part physically substandard or aged. The level of production of filled ammunition had to be maintained and this could only be done if full use was made of the maximum productive capacity of each individual. At a meeting of senior production and labour management staffs, instructors of the Training School and the medical officers, it was agteed that the work carried out in the factory fell within five grades, and the medical department was asked to determine at the time of the entrant's examination which grade of work could be most efficiently performed by the applicant. The agreed grades of work were as follows:
(1) Heavy Neurosis was mostly recorded from the history, and the degree of mental discomfort (important in a factory handling explosive) was assessed by a medical officer who had some experience of psychiatry.
Nystagmus was a cause of rejection until symptoms had disappeared.
Hernias were rejected until they were provided with a suitable truss.
Summary
The value of medical selection and medical grading has been checked by reference to subsequent labour turn-over and to production output. During a period of 15 months, from an intake of 6072 men, 141 were discharged on medical grounds, and no loss of production followed the replacement of experienced workers on a large scale by new but graded labour.
